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"Father and son should grow up together as two boys and two men, 
each should experience life through the other's eyes."  

Joe Friday, Ojibway Indian   



I
  

 
Welcome! We are glad to have you with us in the North Royalton YMCA Adventure Guides Program. This 
Program is designed to foster the loving relationship that develops between fathers and their sons, during 
the boys' formidable years. You will soon be enjoying a variety of events, which can provide opportunities 
for fathers and sons to learn from each other, and grow together. The Program also sponsors events in 
which the entire family can participate, thus furthering the YMCA's mission to: "Build strong kids, strong 
families, and strong communities."  

This booklet will answer many of the questions that arise during the first few months that you and your son 
are in the Program. It contains useful information for holding your first Team Meetings, and resources for 
obtaining Program materials such as vests and Team crafts. There are sections covering the history of 
Adventure Guides, and the organization's structure. And if your questions aren't answered by this booklet, 
please feel free to contact one of the Federation Officers. They can be seen at our events wearing unusual 
hats with their name tags pinned to the side, or you can find their phone numbers printed on the cover of 
our monthly newsletter, which you'll soon be receiving in the mail.  

Joe Friday, an Ojibway Indian who provided inspiration for the Program's development (you'll learn more 
about that in Section 4), believed that a father and son should "grow up together as two boys and two men". 
In other words, each should experience life through the other's eyes. We provide the Program for that to 
happen, and know that with a little effort, patience, and understanding on your part, it will. So prepare 
yourself for the journey that awaits you and your son. The path ahead is filled with great times and 
opportunities to watch your son grow. And we'll do all we can to see to it that you and your son find the 
true meaning of ...  

 

"Pals Forever!"  
 

    

        
 

 
 
 

 



By now you've probably held your initial "Dads Only" meeting with your Advisor and met the other members of your 
team. The first couple of months can seem overwhelming at first. There seems like a lot to do  
and think about. Your advisor is the person to help you through these first few months and get you off to a great 
start. Once your Team gets in the groove the real fun starts. You will be amazed at what a dedicated bunch of dads 
can do when they work towards a common goal.  

Here's a few of the first steps to you will take on your adventure. Much of this is discussed at the first dad's meeting 
with the Advisor. The most important advice we can give you is to HAVE FUN!!!  

 

Team Name  

Think about and select a Team Name. (Later on, you'll see how your new Team fits into the overall structure 
of the organization.) Your team name should be something that you and your son's can get excited about and 
identify your group as something special (here's a secret…they are all special!!). A Team name can only be 
used if no other team in the organization, including the outgoing Expedition, is using it. Get creative! Once 
selected, have your advisor inform the Compass Navigator of your choice.  

 

 

Program Registration  

Your advisor will coordinate your YMCA Program Registration. If you haven't yet paid your YMCA Program 
Registration fees, please do so as soon as possible. This will ensure your eligibility for the upcoming Federation 
events such as the Car Rally, the Incoming Overnighter, and the Christmas Parade/ Party (See the Events 
Calendar in Section 7 for more details). It also puts you on the mailing list for our monthly newsletter, the Pony 
Express. The mailing list is generated from the paid member roster which  
is maintained by the Membership Navigator. If you are not receiving your copy contact the Membership 
Navigator to ensure your information is accurate.  
 
First Meeting  

Schedule the initial father/son Team Meeting. It would be ideal to schedule this meeting prior to the date of the 
Car Rally, so that the Car Rally event could be discussed at the meeting. But it's OK if your meeting occurs after 
the Rally. You can still attend the Rally -- just tell the guys at the Event Registration Table that you're an "incoming 
Guide member", and they'll get you on your way. Remember -- this is a family event, so bring mom and all of your 
Little Adventurer's brothers and sisters!  
 
Your Team should try to schedule its first meeting in October, and then monthly thereafter. Your Advisor should take 
charge of the first meeting. He should set the agenda and control the meeting format. Get into the habit of bringing 
your planners, PDAs, or other scheduling means to the meetings so you can plan for the meetings and events while 
you are all together. Your Advisor will gradually turn over the meetings to your Team Navigator. This process may 
take up to three meetings depending on the amount of previous Guides/Princesses experience your Team's dads 
have.  '  

Note: Planning for events, camp outs, and other "administrative" issues will be a normal part of your participation 
in Guides. It is usually better to leave these tasks out of the Team meeting agenda in order to keep the boys' 
attention and to keep them fun for everyone. It has been said, "if you need to spend more than 5 minutes on any 
particular issue, you're better off to discuss it without your sons present". Some Teams accomplish this through 
their own monthly Team newsletter or e-mail, and some hold "dads only" meetings at regular intervals. Keep this in 
mind, and plan for it. It will help keep your Team strong, and active in Federation events. Believe it or not, some 
dad's keep their dad's meeting night years after the Guides Program has ended.  

 

   

 
 
 
 



Coo Stick  
It may seem odd to think of a walking stick as important but this simple stick becomes an important symbol of your 
son's growth over the next 5 years. The Coo Stick is also a place to keep valuable memories and dreams alive. 
The Coo Stick can be any material you choose as long as your son can carry it easily. It should be cut to the height 
of your son. The best Guide Sticks are the ones that your son helps create. They can be decorated, painted, 
sanded and stained, anything you and your son wish. Coo Sticks are usually found at your first winter camp, though 
you and your son can go out finding the perfect Coo stick at any time. 

The Coo Stick holds your trail markers. This is a memento that can be attached to the guide stick. Over four 
years you will have a tangible record of your shared experiences. You will also see just how much your son has 
grown in four years. Each Officer has his own trail marker design. If you see one outside of a Y event, your son 
can ask him for a trail marker on the spot by asking “Are you an Officer in the Big Creek Federation?” 
 

Questions on Getting Started  
If you have any questions about getting started just ask your advisor or any of the Officers. We are here to address 
your needs and concerns and make this experience the best it can be. If you have ideas to make the program 
better we want to hear them as well. Think also about sharing your adventure with next year's new members as an 
advisor or even an Officer. A strong membership is built on dads and sons that make that extra effort, no matter 
how large or small.  

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



 
Team Meeting Ideas  
There are many local attractions that can make for great meeting places. Local parks, with ball diamonds and 
playgrounds, fire or police stations, and tours of manufacturing facilities. Perhaps a few of your Team's dads have 
places of business that the boys would find interesting.  

Note: Call these places prior to scheduling your meeting. Some may have age restrictions, and some may have 
limited space, or certain "tour" times.  
 
Factory Tours:  

 
Restaurants:  

 
Theme Parks:  

 
Local Events:  

 
Public Tours  

Cleveland Plain Dealer 
Malley's Chocolates 
Orlando Bakery  

Domino's (Boys may get to make their own pizza!) 
McDonald's  
Dairy Queen  

Swings-N-Things  
Mr. Divot's  
Municipal Recreation Centers  

High School football games  
Baldwin Wallace College Football Games 
Church Carnivals  

Fire & Police Stations  
Ride Downtown on the Rapids 
The Rock-N-Roll Hall of Fame  

 
Get Creative! Some teams have created their own overnight events at water parks, hotels or simply camping out 
in one of their backyards. Making meetings fun for the boys is the best way for the dads to connect with their 
sons. Team meetings are the best opportunities to create shared memories.  
 

  



Adventure Guide Apparel  
The Federation has a variety of shirts, sweatshirts and other items available in all sizes. This apparel has the 
guide logo and is bright yellow. The "Outfitter" is the officer in charge of maintaining and selling guide apparel. 
The Outfitter will have his wares at many events and can also be reached at home. The Outfitter's phone 
number and address are printed on the front page of the newsletter each month.  

Prior to camp outs, all boys are encouraged to design a logo representing the camp. One logo is selected and 
printed as an iron-on t-shirt transfer. The transfer machine is set up in the camp dining hall. Most members use 
their guide apparel to create a lasting memory of the camp.  
 
Headgear  
Your YMCA New Member Kit will contain a camouflage hat and visor for you and your son. The color of your 
camouflage will depend upon the Expedition into which you are recruited. The Expedition "colors" are shown below. 
You and your son will also receive an Adventure Guides patch in the New Member Kit. This patch is to be glued 
onto your vest. Members attach these patches with stitching or glue or both. If you find a method that works well, 
share it with your team members. Below is a list of colors that designate teams from each Expedition.  
 

River Expedition 
Mountain Expedition 
Valley Expedition 
Forest Expedition 
Sky Expedition  

Blue Camouflage 
Gray Camouflage 
Orange Camouflage 
Green Camouflage 
Red Camouflage  
  



Vests  
Vests have been used since the beginning of the Guides program. You will find that members in later years have 
vests covered in patches and other mementos of the program. We encourage the use of vests as well as creativity 
in their selection. In the past, leather vest kits were the most common; however, the Adventure Guide transition has 
opened up new opportunities for "creative" expression.  

Other vest options that Teams have used include military surplus, law enforcement style, hunting and fishing vests, 
as well as fleece vests. These can often be found at reasonable prices and have a functional advantage in the many 
styles include pockets and storage places. Local surplus stores, camping stores and the internet are good places to 
look.  

Vest considerations should include the availability of kid's sizes but REMEMBER, your sons may easily fit into an 
adult small in their 4th year so make sure the size accounts for this. Comfort and ability to clean are also important. 
Most importantly, make sure patches and other items can be attached to the vest. The vest can hold a great deal of 
memories and for years after the program ends, will rekindle the Pals Forever spirit between you and your son.  

Consider personalizing your vests to highlight your Team. Many teams create logos and other items that establish 
their identity and develop a strong sense of "community within a community". You find that over the years, teams 
develop personalities and logos and decoration play a big part in this fun process. 
 
 
Vest Logos and Team Logos  
Vest logos or Team Logos are a fun way to set your Team apart. Come up with a fun design and make it a 
permanent image of your Team. A logo can be applied in several different ways: Colored markers; silkscreen; 
airbrush; fabric paint; etc. Several local artists and print shops offer design and printing services to participants in the 
Y-Adventure Programs, or you can make the logos yourselves. We recommend going to a few parades, camp outs, 
or other events, to observe what current Teams have done with their vests. When you see something you like, go up 
to that dad and ask how/where he did it. Then you'll be ready to do your own! Add your logo to your banner and 
show your Team pride.  

 

 
  



History  
The Adventure Guides Program evolved out of the former Indian Guides Program. The father and son Indian 
Guide Program was developed in a deliberated way to support the father's vital family role as teacher, counselor, 
and friend to his son. Harold S. Keltner, St. Louis YMCA Director, as an integral part of Association work, initiated 
the Program. In 1926 he organized the first Team, in Richmond Heights, MO, with the help of his good friend, Joe 
Friday, an Ojibway Indian, and William H. Hefelfinger, Chief of the first Y-lndian Guide Tribe. Inspired by his 
experiences with Joe Friday, who was his guide on fishing and hunting trips into Canada, Harold Keltner initiated a 
Program of parent-child experiences that now involves a half million adults and children annually in the YMCA.  

One evening, while Keltner was on a hunting trip in Canada, Joe Friday sat with him at the campfire. He said to 
Keltner, "The Indian father raises his son. He teaches his son to hunt, to track, to fish, to walk softly and silently in 
the forest, to know the meaning and purpose of life and all he must know, while the White father allows the mother 
to raise his son." These comments struck home, and Harold Keltner arranged for Joe Friday to work with him at the 
St. Louis YMCA.  

The Ojibway Indian spoke before groups of YMCA boys and dads in St. Louis, and Mr. Keltner discovered that 
fathers, as well as the boys, had a keen interest in the traditions and ways of the American Indian culture. As a 
result, Harold Keltner conceived the idea of a father/son program based upon the strong qualities of American 
Indian culture: Patience, endurance, spirituality, concern for their families and their natural surroundings.  

In early 2002, the YMCA began to lay the groundwork for change from a Native American theme to one with a more 
universal appeal. The leaders of the North Royalton YMCA were instrumental in the early phases of designing the 
Adventure Guide theme both regionally and nationally. The strength of this organization is recognized around the 
country. This strength is due to committed fathers like you.  

The Adventure Guide theme has opened up new opportunities to find ways to nurture the bonds between father 
and son. As a member, your voice in moving our program into the future is as important as the lessons our history 
has taught us.  
 
Expectations  
"You get out of it what you put into it.", is a phrase commonly associated with the Adventure Guides Program. We 
do not "force" anything on anyone. Team Meetings and Federation Events are provided for your convenience and 
enjoyment. Come to as many, or as few as you wish -- your level of participation is totally up to you. We guarantee 
that the more you are involved, the more you will gain!!!  

One thing we DO require is that you attend Team meetings and events with your son. This is an interactive program 
that takes place between the two of you. This is NOT a Program in which you drop off your son  
at an event, and pick him up later. Naturally, there are exceptions. If you will miss an event that your son really 
wants to attend, consider sending him with another consenting male family member unless it is a family event. A 
member of your Team may offer, but ask yourself, "Am I taking away his time with his son?"  

The Federation Officers will work hard to ensure that your experiences in this Program are good ones, which 
provide a lifetime of pleasant memories for you and your son. Please keep in mind that these  
dads have volunteered to give of themselves, and their time, (their spouses have not) to contribute to the success 
of the Program. Work with them, follow the Program's policies and procedures, and feel free to  
make suggestions for improvements. You may even consider becoming an Officer yourself!  
  



. The Compass Rose  
 

 
 

The guiding principal of our program are the Compass Rose and directional points in our logo. You will find this 
symbol used often, including a dramatic display during the camp council fires.  

North is Family which is the focal point of our organization.  

West represents Nature. Through camping, hiking and other outdoor activities, we impart a respect for our 
surroundings.  

South represents community. The spirit of the program is experienced through belonging to a small 
community (the Team) and learning how communities can come together to do great things.  

West is Fun! We learn and grow by developing activities that both father and son can enjoy.  

The YMCA's core values of caring, honesty, respect and responsibility make up the other directional points. During 
the Adventure Guide Journey, these principals guide our decisions and serve as a map to reach our destination.  

  



Organization  
 
Leadership  
The flow chart in this Section shows the organizational structure of the Adventure Guides Program leadership. 
The operation of the Adventure Guides is conducted by a group of elected Officers who volunteer their time, skills, 
and energy, to facilitate its success for you and your son. The Officers follow policies set forth by the YMCA, and 
adhere to a set of written by-laws of the Big Creak Adventure Guides.  

Federation  
The Federation is the total membership. All members are part of the Big Creek Federation under the guidance 
of the North Royalton Family YMCA. Many local YMCA branches have similar programs. The Big Creek 
Federation is among the oldest and strongest programs in the country.  

Expeditions  
Expeditions are made up of Teams from the same grade level. Each year, new members enter the 
program while in the 1st grade. These members move through the program together.  .  
Teams  
Teams are smaller groups of 5 to 15 father/son groups. Teams are formed based on school participation so that 
members have a group made up of friends or acquaintances from their local area. Teams stay together throughout 
the program and are the backbone of the organization. Many teams stay in touch long after  
the Adventure Guides program ends. It is not uncommon to see fathers with college age children taking advantage 
of our Mohican canoe trip which is open to current and alumni members. Pals Forever in action ....  

Organizational By-Laws  
The Adventure Guides Program operates under a written set of By-laws which are maintained by the membership 
body. The By-laws are open to all members. This should be considered a "living document". There are protocols 
available to amend these by-laws to meet our changing needs.  

Federation Meetings  
Federation Meetings occur monthly, and are an important means of communication between the Federation and its 
Teams. Meetings are generally held on the 2nd Thursday of each month, at 8:30 p.m., at Yorktown Lanes (Pearl 
Road, just north of the intersection of Pearl & York). Exceptions to this rule are when the meeting would fall on a 
holiday, or if Yorktown Lanes has another event scheduled for their big conference room that evening. Refer to the 
Event Calendar and your monthly edition of our newsletter for actual Federation Meeting dates. Federation Meetings 
are open to all dads in the Federation. We recommend against bringing sons since they can tend to last for an hour 
or more, and occur on a school night. We strongly recommend that each Team send at least one member to each 
Federation Meeting, to stay informed of the Federation business and events. All dads should sign-in at the 
beginning of the meeting, in order for each Team to receive proper credit for representation.  



Federation Officers  
The Federation Officers are volunteer members who are elected to hold a variety of positions. We encourage our 
members to consider running for an Officer position. Most find it a rewarding experience and our program depends 
on this group of fathers to operate a first class organization. Becoming an Officer is only one way to help out. Our 
active membership is what makes this program the best of its kind in the region.  

 Federation Navigator  Presides at all Federation Meetings, and is responsible for Federation Program 
activities and appointment of all committees.  

 Compass Bearer  Assists the Federation Navigator and conducts Federation business in his absence. 
Is responsible for the Recruitment Program, and the Incoming Team Overnighter. 
Is a liaison for all Expedition Navigators. Automatically becomes Federation 
Navigator after his term expires.  

 Tally Keeper  Keeps attendance of the Federation and Officer Meetings.  
Records meeting minutes, which are to be read at the following 
month's Federation and Officer Meetings. Keeps records relating to the 
Point System, and maintains all Event Folders.  

 Treasure Keeper  Keeps all financial records relating to the Adventure Guides Program. Provides a 
written and oral report of the Program's finances at each Federation and Officer 
Meeting. Cosigns checks for materials or services purchased by the Federation.  

 Fire Starter  Responsible for Council Fire ceremonies at all camp outs, and for entering the 
Guides into local parades. Provides activities, songs, stories, and other items 
necessary to keep member morale high.  

 Scribe Newsletter Editor  Collects information from the Officers and Teams to publish in our monthly 
newsletter. Generates mailing labels from a spreadsheet, and works with the YMCA 
to see that enough copies are made for total membership distribution. Maintains the 
Federation web site. Must have some computer knowledge, and be able to work 
within tight deadlines.  

 Assistant Scribe  Assists the Scribe in any duties relative to the monthly generation and distribution of 
the newsletter. Recruits Teams to help assemble the monthly newsletter. 
Automatically becomes the Scribe at the end of his term.  

 Membership Navigator  Organizes Team registrations and maintains membership database. Reconciles our 
roster with the YMCA's data. Provides membership mailing data to the Scribe.  

 Provisions Keeper  Stores the Federation property and maintains an accurate inventory of such. 
Provides an inventory report at each Federation and Officer Meeting.  

 

  



Legend Keeper  Takes photos, videotape, or other records of Federation events, 
and maintains them in scrapbooks, which are made available to 
our members (for individual photo purchase). Puts together the 
slide presentations for our Recruitment Rallies, and our Induction 
Ceremony.  
 

Assistant Legend Keeper Assists the Legend Keeper in his duties.  

 Award Maker  Provides feathers and patches for each Federation  
Event. Also provides New Member headgear, and New Team 
Guide Sticks. Provides Federation Officer head gear, as well.  

 Outfitter  Provides Guides logo clothing and other articles for sale to 
Federation Members.  

Expedition Navigators (4) Provide communications between the Federation Officers and the 
Teams within the Expedition they represent. Obtain updated Team 
rosters, and submit them to the Membership Navigator.  

 Elder  Provides guidance and assistance to the Federation. Office is 
automatically given to the Federation Navigator, when his term 
expires.  

 
 
 
Think about becoming an Officer. This is a rewarding experience for both fathers and sons. 
Officer elections are held at the December Federation Meeting. Want to learn more? Ask 
any of the current Officers about their position.  
 

  



Camps  
We generally have three camps per year that involve the father and son. Throughout the year there are other 
camping events available, such as the Family Camp, Mohican Canoe Trip, and Ledges Overnighter, but they will 
be discussed adequately at Federation Meetings and within the newsletter. We won't discuss them in this booklet.  

Camping with the Adventure Guides is one of the greatest experiences you can have with your son. The Council 
Fire is sure to please as well as the full range of activities. Horses, BB's, archery, fishing, model rockets, sports 
and just hanging around together. Memories are made here!  

Teams can make camping even more fun by organizing so that each dad in the team takes on part of the 
responsibilities. You'd be surprised how many teams wind up with 20 packs of hotdogs for their 10  
 members every camp out.  ........... .  

All camps are approved for use by the YMCA and chosen by the Federation Officers (all camps current to this 
writing are YMCA run facilities). Camps have a variety of cabin and cab-ent sleeping facilities and a trained staff to 
make for a safe and fun environment.  

 
Camp Policies, Procedures, and Camp Checklist  
Camp policies and procedures are really very simple. Most rely on common sense, and the law.  
NEVER do anything which would endanger yourself, your son, or others. Respect the camp's property and 
equipment. Obey all laws and Camp, or Federation policies. Firearms, Fireworks, and Alcohol are STRICTLY 
prohibited at any camp or other Federation sanctioned event. If you are found to have these items, you and your 
son will be asked to leave the event immediately. In addition, these acts can result in the loss of use privileges 
for our organization for future camps or events. Please be responsible -- don't jeopardize your son, or the 
Guides.  

Horseback riding is provided at camps, weather permitting. Horseback riding typically involves an additional 
(nominal) fee at Y-Noah and Wilson Outdoor Center (payable at the Camp Store), but is normally included in the 
camp fee for Fitch. You must sign a waiver provided by the Camp, in order for your son  
to ride. There are typically no age restrictions for the boys (dads don't ride), but in the recent past, Camp Fitch 
has changed its policy so that boys under the age of 8 may ride at the stables, and 8 or over may ride on the trails 
(refer to the newsletter for the most up-to-date information). These rules change and they are under the discretion 
of the camp facility.  

Camp Sign ups - The designated registration period for camps will be spelled out in the Pony Express at least 2 
months prior to the event. The registration process is based on Team sign ups. Your team should make every 
effort to turn in a completed registration form and all necessary monies prior to the deadline. The Federation 
Navigator collects all camp sign ups. Individual sign ups are taken but due to the volume of participants and the 
need to develop cabin assignments the Federation Navigator cannot guarantee these individual registrations will 
be housed with their Team.  

Refunds - The Federation Navigator will make every effort to refund registration fees. If scheduling conflicts arise 
prior to the registration deadline you must contact the Federation Navigator and confirm that your registration is 
being cancelled. Situations do arise and we will make every effort to secure a refund for you. However, the camp 
is paid during the weekend of use and will not refund monies after the final  
bill has been submitted. Please make every effort to contact the Federation Navigator including leaving a 
message with the camp facility during the weekend of camp.  

 
  



GLOSSARY 
 
 
Some terms may be unfamiliar to you as you enter this Program. The following list defines a few that you'll be 
hearing at events, or reading in this booklet. If you're at an event or a meeting, and you hear a term that you don't 
understand, please ask any Officer, or existing Guides member, for its meaning. We'll be glad to let you know!  

Advisor- An existing (or former) Guides dad who volunteers to oversee the formation of a new (incoming) Team. 
He organizes their first meetings, and answers their questions.  

Council Fire - A bonfire that occurs on Saturday night during each camp. If pleased by the strength of father & 
son friendships the Great Spirit will often appear to light this ceremonial fire. Great memories are built at these 
council fires. It is where we sing songs, and listen to the Fire Starter's stories.  

Expedition -A grouping of Teams in which all of the boys are in the same year of the Program. There  
is one "Expedition" for each Program year (4 Expeditions, total). When your Team is assigned to an 
Expedition, it remains in that Expedition for the duration of the 4-year Program (See Section 5).  

Expedition Navigator - A Federation Officer that serves as the primary line of communication between the 
Federation and the individual Teams. He contacts each Team Navigator with information or changes regarding 
upcoming events.  

Federation - The administrative branch of the Organization (See Section 5).  

Federation Meeting - A monthly meeting held by the Federation Navigator, to discuss events, and other relevant 
issues with representatives from all of the Teams. Meetings are typically held on the 2nd Thursday of each month, at 
8:30PM, at Yorktown Lanes, and are open to all dads in the Program. Each Team is encouraged to have at least 
one representative at all Federation Meetings (refer to "Point System" in Section 5).  

Coo Stick - A stick that is cut to the boy's height when he enters the Program. As the boy collects items from events 
and officer raids, he and the dad attach them to the stick. The sticks are carried by the boys in parades and during 
other events. After 5 years, the boy's growth can be measured when compared to the stick.  

Incoming Team - A new Team, comprised primarily of Kindergarten boys and their dads, recruited in the  
fall of any given year. The Team is referred to as an "incoming", or "new" Team, until the next Induction Ceremony 
(January). At the Induction Ceremony, the incoming Team receives a patch representing its 1st year in the 
Program, and is then referred to as a "First Year" Team.  

Night at the Races - This is our one and only fundraiser and is a great time for all. Your team, your friends, your 
friends friends are all invited. All proceeds go directly to the Federation which helps us run our events and programs.  

Officers - A volunteer dad & son who have been elected by the membership and are committed to serve a 
specific tenure of office and assist in the operation, affairs, activities and programs of the Big Creek Federation.  
  



.. ~·  

 
O.I.C. - This is the "Officer - In - Charge" of an event or activity. These officers oversee and coordinate the 
events.  

Patience & Obedience Sticks - Each Incoming Team son is asked to bring 2 sticks with them to the Winter 
Campout. The sticks can be branches, popsicle sticks, paint stirrers, or other pieces of lumber. Write "patience" on 
one stick, and "obedience" on the other (a Sharpie marker works well). The sticks will be added to the Council Fire, 
and the Fire Starter will tell a story of their significance to our Program.  

Pony Express - This is our monthly program newsletter and contains all the details on upcoming events and 
issues concerning the Adventure Guides program. This newsletter is mailed to each paid member. If you are not 
receiving the newsletter, contact the "Membership Navigator'' to resolve any issues.  

Raid - An organized waylay by a team going to an officer's home to collect items for their guide sticks. The officer 
dad can also be asked for these guide stick items anytime he is spotted by a young adventurer of the Big Creek 
Federation while out in public. At the discretion of the officer, the young adventurer may be asked some questions 
about the slogans or aims of the program to in effect, help make them "earn" the item they will place on their guide 
stick. Your advisor can explain this process more in detail and often times will assist you in organizing your first raid.  

Stone Soup – This is a potluck meal on the first nights of Winter and Fall Camp. (Generally, a meal isn’t served 
before Spring Camp and groups usually meet to eat somewhere together before attending.)  Dads and sons are 
encouraged a meal, dessert or side dish to share.  You will never go hungry at Stone Soup! 

Team - A small grouping of boys and their dads, generally from the same school, neighborhood, or church, who 
participate in monthly Team Meetings, and events.  

Torch - A torch is carried by the dads during our Torch Parade. It is constructed by affixing a paint can, or other 
suitable can, to a branch, broom handle, baluster, or other piece of lumber. Bring rags with you to camp, to act as 
a wick. Prior to the parade, the torch will be filled with kerosene by an Officer.  

Torch Parade - A parade held on Saturday night during each campout. Dads and sons wear their Expedition Hats 
and vests, and wait by their cabins for the Officers to come over and light the dads' torches, and welcome them into 
the Federation. The parade winds through camp until all of the Teams are picked up, and then ends at the Council 
Fire.  
 
 

Father - Teacher, guardian, provider, mentor, coach, partner, and most important.... Friend!  
 

 


